
WARNER RANCH IV ASSOCTATION
Annual HOA Meeting

May  3 ,  2000

Present Àbsent

D a v e  M c C o t t e r  ( P r e s )

Ross  Per lman (VP)

M i k e  G e h r i n g  ( T r e a s )  ( L A T E )

K e l l y  K i n n a r d  ( S e c )

Mike  Moran (Arch)
Richa rd  John  (Grounds )  Bus iness

Martv Kinnear (Good Kid)

Dix ie Payne,  for  Lepin and Renehan Managementr  Inc,

I t  was not íced the Karen Lepin d id NOT show up at  th is  meet ing,

which she normal lY does.

CaIL to Ord.ez
euorum requirement  was met .  The meet ing was cal led to order  by Dave McCotter '

a t  7 :05  p .m .  The  annua l  mee t i ng  was  ca l l ed  t o  o rde r  w i t h  a  Quorum o f  60  fo t

owners represented by e i ther  at tendance or  proxy.

Intzoùtctioa of the Boazd
Dave McCotter  j -n t roduced the rest  of  the board,  and each gave a guíck statement

of  posi t ion and act iv i ty  for  the year .  Dick John was int roduced in h is  absence.

A-ffíd-arít of MaiAíng
Kel Iy  Klnnard the Secretar ! ,  conf i rmed wi th

by  a t t endance  o r  P roxY .

Secretaryr's Re¡tort
Kel ly  Kinnard gave the reading of  last  year ' ,s  annual  meet ing

was ra ised by Mike G.  to approve the minutes f rom last  year t

a l l  voted " I " .  Iv l inutes were approved unanimously.

T,&R that  a Quorum of  HOs was Present

rn inutes.  A mot ion
the at tending HOs

a landscape b id  on

was tab led  un t i - l

El-ect ion of  board members was delayed whi l -e the f ina l  and approved proxy J- is t

was  ve r i f i ed  by  I cR .

Resollations
The fo l lowing resolut ions were made by the board of  d i rectors dur ing the

mee t i ng :

Resolved:  That  the meet ing rn- inutes for  1999 A¡nual  meet ing be accepted.

Resolved:  Mot ion to g ive the BODs the power to make the f ina l  decis ions about

the proposed sPeed humPs.
(1" t  KK,  2"d RP, Af I  Hos unanlmously approve'  )

Eínancíal 8.eport
o Mike G.  rev iewed some of  the major  expenses of  the year  inc luding the cost  of

vandal ism. He a lso d iscussed the money that  was saved in the contract

negot iat ion wi th SRP about  the canal  fees.  Mike G.  ind icated that  there was

a proposal-  to  renevr  our  current  contract  wi th the landscape company'  but  the

board was a l -so looking to get  new bids.  Mike fur ther  to ld the at tendance

that  we would most  l ike1y have to increase dues in  the next  year  or  so,  due

to the increased operat ional  cost  of  the grounds '

o Home Owner Hanna said his company woul-d be avaifabl-e for

ou r  p rope rEy .
¡  The d iscussion of  speed humps and thei r  subsequent  cost

f a te r  bus iness  i n  t he  mee t i ng .



Gzound.s Re¡sozt
Kel ly  K,  spoke on behal- f  o f  Dick J.  KeI Iy  N.  Kinnard in formed at tendance that

Dick J.  was the hardest  work ing board member,  and has donated considerable t ime

and energy work ing wi th the current  landscape f i rm to get  our  property  lookì-ng

be t te r .  Ou r  p rope r t y  l ooks  be t te r  now than  i t  has  f o r  yea rs .  The  d i scuss ion  o f

our  current  t ree t r imming pol icy and improvements that  have been ongoing through

the year  was made.

Boazd Nomínatíone
After  aI I  Proxy cards were ver i f ied,  nonr inat ions for  the board were taken f rom

the f foor ,  s i -nce none of  the mai l  in  prospect ive members showed up at  the

meet j -ng.  Mr.  Hanna of fered h is  serv ices on the board.  In  addi t ionr  a l l -  current

board members said they would stay for  another  term. Mr.  Hanna of  lo t  #566
indj -cated he has considerable l -andscape knowledge and could help in  th is  area.

No shows were Owners:  Rich,  Si r ianni .

Nomj-nat ions brere c l -osed.  Several  at tendees v¡ere recru i ted to help run the

elect i -on for  an unbiased efect ion.

LeR to  t abu la te .

open Disctzssíoa
The f loor  was opened for  d iscussion by Dave McCotter .  Topics of  d iscussion were

taken f rom the f loor ,  and by mai l -  in .  S ince no HOs of  the mai l  . in  topics were

p resen t ,  t he i r  t op i cs  we re  d i s rn i ssed .

Dave M. brought  up the fact  the current  f in ing pot icy in  p lace was not  doing an

adequate job for  repeat  of fenders.  The board was looking in to increasing the

f ine rate for  repeat  of fenders.  Mike M. suggested dumpinq the f in ing pol icy

s ince i t  d id not  seem to be making a d i f ference.  The general  feel i -ng was to

keep some k ind of  f in ing pol i -cy or  th ings wouLd real ly  get  out  of  hand.  Dave M'

said there woul-d be increasing and imposed f i -nes,  but  the board had not

f i na l i zed  the  po l i cy .

Mr.  Hanna star t  ra is ing d iscussion about  how th is  was implemented and how he

fe l t  the current  pol icy was not  fa i r ly  implemented.  Since Mr.  Hanna is  an o ld

hand at  th is  subject ,  Dave M. d i - f fered d iscussion wi th Mr.  Hanna unt i l  a  la ter

t i m e .

Dave M. expla ined that  we would increase our  documentat ion of  vehic les and other

v io lat ions wi th p ic tures,  and a bet ter  recorded set  of  data on the ínc ident .

Kel ly  agreed to meet  wi th Mr.  Hanna af ter  the board meet ing to d iscuss h is

conce rns  on  h i s  s t ree t .

Mike G.  brought  up topics that  were in  the nev ' ts  l -e t ter .  Several -  minutes of

d iscussion were had over  the vandal ism and cost  to  the associat ion of  the past

year ,  and that  our  HOs should get  involved in solv ing these Problems.

HO Don Lat t ice had mai led in  a le t ter  about  the t raf f ic  on McKemy, and the

tr iming of  t rees around the s idewal-k areas on the property .  Dave M. rern- inded

the at tendance of  the current  t r imnr- ing pol icy,  but  acknowledged that  some of  the

tree problems were f rom Ho l -ots .

As for  t raf l - , íc ,  d iscussion about  the problem j -nc luded a d iscussion about  the

speed humps on Shannon.  Several -  HOs f rom Shannon were in  at tendance about  th is

i ssue .  Ke l l y  K  was  ve ry  adaman t  t ha t  t h i s  was  an  assoc ia t i on  i ssue ,  no t  j us t  a

Shannon st reet  issue.  Most  of  the major  wio lators were our  own HOs or  thei r

f r iends.  Based on th is ,  Kel1y brought  for th a mot j -on to a l low the board to have

the power to deternuine what  funds \ ¡üere spent  on the t raf f ic  problems,  and that

other  areas inc luding McKemy may need funds to help curb the t raf f ic  problems.

Several  HOs agreed,  and the mot ion was passed.  See Resol-ut ions.



![er lhrsiaegs
The votes for board members were tall ied and the results were announeed. The

currenÈ board members r^rere kept. Mr. Hanna had the next largest cóunt after all

board positíons were fi l led. He would be the }ogical- replacement for any board

member res igning.

Adjoaz enX
There beíng no further business to attend to the meeting v,¡as adjourned at

7 : 5 0 p . m .

The next  schedul-ed meet ing board meet j -ng is  6/28/O0,  at  the of f ice of

Lepin and Renehan Management at  7:00 p.m.

Subrn-itted,

Signature on fi7e,'.

Kel ly  N.  Kinnard
Secretary

AXtac}'-enXs:
None


